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 6 
  8:15 AM              Update Superior Court Judges Henry Rawson & Chris Culp, Dennis Rabidou 7 
  9:00 AM  Commissioners Staff Meeting 8 
10:00 AM Update – Human Resources-Debi Hilts 9 
11:00 AM Update Public Works-Josh Thomson, Ben Rough 10 
  1:30 PM Citizen’s Comment Period 11 
  2:00 PM Public Meeting Title III Proposals for 2018 Funding 12 
  3:00 PM 2018 Budget Work Session Solid Waste Fund 13 
  4:30 PM Approve Consent Agenda 14 

 15 

The Okanogan County Board of Commissioners met in regular session on September 26, 16 
2017, Chairman Commissioner Jim DeTro, Commissioner Chris Branch, Commissioner 17 
Andy Hover and Laleña Johns, Clerk of the Board present.  18 
 19 
Commissioners convened the board at 8:15 a.m. 20 

 21 

Update Superior Court – Judges Henry Rawson & Chris Culp, Dennis Rabidou 22 

Dennis Rabidou explained the courts would like to know where the commissioners are 23 

at in terms of the Jury Management position. Commissioner hover stated he has 24 

consulted with union and he does not think the union would be agreeable to a policy 25 

change. He explained the board has the authority to move someone up steps. He wants 26 

to ensure the courts function properly being it is only $5,000 and we are talking about 27 

disparity which was brought up in the original resolution 62-2014and it adopted it as a 28 

part time position with full benefits. It will be funded by Trial Court for 18 months then 29 

funded by General Fund. Then resolution 76-2014 and if approved funded through 30 

general fund. Everything he reads shows it as black and white and funded by general 31 

fund and found it couldn’t be funded by general fund which would be budget constraints. 32 

If the court finds it cannot afford the position because of budget constraints. He has a 33 

hard time going against policy but it was there all along. Policy changes would have to 34 

be acceptable by the union too. When the position is vacated that position would be 35 

reevaluated. If the person filling the position retires, he doesn’t believe he would provide 36 

the same consideration to the new person. Jury management gets taken care of.  37 

 38 

Judge Culp stated the reason why she is where she is because of her experience in the 39 

court systems. She had 20+ years’ experience and that is why the resolutions say what 40 

they say. Commissioner Hover replied he is comfortable giving the court an amount of 41 

money to fund the court and if they deem they can afford the position then they can.  42 

 43 
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Commissioner Hover moved to rescind 107-2017 and direct staff to create a new 44 

resolution to allow the position to be funded through the general fund grade 18 step 5 at 45 

16 hours per week at the full cap level of benefits until such a time the employee leaves 46 

or is terminated from the position and from there it will revert back to current procedure.  47 

Commissioner DeTro asked if the position should continue to be taken out of Trial Court 48 

improvement or Superior Court current expense. Commissioners leave it up to the 49 

courts to determine whether the position Commissioner Hover is concerned that this is 50 

an extra $5,000 and with jury trials coming in that are expensive. Judge Rawson stated 51 

one day jury trials that are scheduled and it just makes him shake his head as to why it 52 

must be jury. Judge Culp explained from the bench, the expense is sometimes 53 

considered when it comes to jury expenses is it worth it to use frugal resources rather 54 

than coming to some kind of agreement. He wonders. Commissioner Hover suggested 55 

the prosecutor and superior court comes to the table to discuss there only being s 56 

certain amount of money. Judge Rawson explained some enforcement officers do not 57 

consider the property and where to put the resources and much of it is policy but we 58 

have a ton of shop lifting cases that involve trespass.  59 

 60 

Mr. Rabidou provided the board with a draft resolution regarding the jury management 61 

position. Commissioner Hover wants to ensure the draft and the history is totally spelled 62 

out and the number of back and forth resolutions. Commissioner Hover explained how 63 

he had to do business when things were tight people had to be laid off and that is just 64 

the way it is. We can either burn up all our reserves or have no money left to do 65 

anything or we can terminate people and have something to fall back on. He 66 

understands the struggle with the 2.5 million budget deficit. Our wages, benefits, and 67 

costs are increasing but the revenue isn’t increasing. We have a dwindling income from 68 

the courts and more mandated things the court has to do it costs the county money. Mr. 69 

Rabidou explained public records requests cost too. He said it is always at the forefront 70 

of the courts consideration. He wants to provide solutions and realize the tuff job the 71 

commissioner have. That is why they provided that this positon is actually a cost 72 

savings Jury management. Mr. Rabidou is good in the Union negotiations and he is all 73 

about saving money. He is on the same page with the commissioners on that. 74 

Commissioner Branch stated the tuff decisions include a good law enforcement and 75 

cohesive court system it will be tuff to cut anything. Judge Rawson stated there are also 76 

interpreter costs and that is mandated. Judges are called on weekends for inmates with 77 

medical issues and they are asked to be furloughed but then if that person doesn’t show 78 

back up for court. Balancing the medical costs is considered but after a while it comes 79 

down to trust of the information provided. Sometimes he has to say no or receive a 80 

recommendation from the medical officer or something else. He conscious of the costs.  81 

 82 
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Judge Culp is definitely aware of the financial issues and defense has other interests so 83 

money may or may not be on their minds. Judge Rawson explained other issues that 84 

can cause frustrations when officers take a day of leave. Commissioner Branch asked if 85 

there has been a coordinated effort to curb the costs. Yes, Mr. Rabidou explained court 86 

advocacy board and ongoing efforts PRP that also has helped. Some things do take 87 

time and persistence and coordinated efforts can pay off. Mr. Rabidou stated he is 88 

involved in Olympia to advocate for these things. Commissioner Branch asked about 89 

the state contribution for judges’ salaries. Originally the leg was to fund it at 50% but it 90 

only reach 25% and now there are efforts to get back to the 50% funding.  91 

 92 

Commissioner Hover stated the draft is a good start to the resolution but it needs to be 93 

refined and drafted to serve its intent. The resolution will be refined by Mr. Rabidou in 94 

order for the commissioners to sign this week. Motion was seconded, all were in favor. 95 

Motion carried.  96 

 97 

Mr. Rabidou asked about the juvenile sales tax and how the commissioners will be 98 

spending the money. Commissioner Hover stated the money would support the 99 

operations and maintenance and capital improvements and that would be its main use 100 

with the possibility of bonding the money to help pay for the original plan to move law 101 

enforcement down to the courthouse and move other services into the VG building. This 102 

would also address the security issue of the courthouse and provide less havoc. 103 

Commissioner Branch asked if there was a one pager outlining the issue but both are 104 

restricted in how they support it. Sales tax isn’t just residents with 30% coming from 105 

outside the county .Judge Culp wants to know what they can do to support the issue on 106 

the ballot and can he speak to Rotary about this. Director Huston stated the cannabis 107 

board members are also tied into the juvenile issue and he suggested generating some 108 

information at that meeting it could get the word out to do some good. We have to do it 109 

outside this circle. Judge Culp stated the ballot is going out in the next week or so. Mr. 110 

Rabidou stated his one pager drafted but said partners could do a lot more at getting 111 

the word out. The commissioners are in favor of talking to Rotary and others in order to 112 

generate the information people need to know to be well informed about what their yes 113 

vote will provide. Commissioner Branch explained a one pager by Friday morning would 114 

be welcomed. Director Huston recommended we try to do some additional research on 115 

the move and what horse power that will need.  116 

 117 

Commissioners’ Staff Meeting 118 

DPA David Gecas, Fairground Josh Freel, HR Debi Hilts, Maintenance Joe Poulin and 119 

Director Huston 120 

 121 
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Commissioner Hover explained Washington Tractor will send an invoice for the 122 

irrigation needed for the Fair this year and that will need to be paid for out of the Fair 123 

fund.  124 

 125 

Joe Poulin updated the board on the energy project status. There isn’t much to report 126 

other than last minute stuff. The parking lots are provided new asphalt. Commissioner 127 

Hover asked about the PUD incentive and when that will be verified. The energy use will 128 

need to be measured to determine the before for the guaranteed performance. They are 129 

probably another week or two out with a walk through to be done finally. Commissioner 130 

Hover asked about the construction bond and if that would cover use if the savings are 131 

not realized.  What are the reporting requirements for the bond issue? Mr. Poulin 132 

explained custodian applicants will be interviewed tomorrow. 133 

 134 

Ms. Hilts explained Solid Waste Manager was hired this week and she believes he will 135 

be a good fit with his previous experience. She discussed recruitments in various 136 

departments. Public Works weed sign shop revamp has three openings. Ms. Hilts 137 

discussed the training she attended last week. Retirement bubble with 450 thousand 138 

positions becoming open due to baby boomers retiring. That is the big thing going on 139 

right now nationwide. There is a lot of succession planning. The millennials and gen x 140 

only stay at a job for 3 years. They do well and do great then move on. That age group 141 

doesn’t tend to stay with things. They like technology and do not look at benefits the 142 

same way. Commissioner Branch explained keeping the institutional knowledge will be 143 

very important during those times. Commissioner DeTro discussed at the NACo 144 

meetings 90% of the commissioners over 60.  145 

 146 

Mr. Freel explained most of the fair has been cleaned up. The tent rental people have 147 

not picked up the tents. The wedding over the weekend generated no problems. The 148 

grounds are being winterized. The county lost a lot of money on the Vintage Faire this 149 

year so there was a lot of costs with that we paid them $1000 to put the event on plus 150 

they got a deep discount when they came and complained. The beef barn is the beef 151 

barn and the superintendents clean it to that standard. Pressure washing is not part of 152 

how they clean when the Vintage Faire only pays $200 per day to rent it. They broke a 153 

display case and never replaced it. The damage deposit doesn’t cover the costs of 154 

moving things around that should not be moved and get broken due to being moved. 155 

They also took down divider boards in the beef barn and didn’t put them back. He 156 

proposed that if they want to do the faire at the grounds that it be in the Agriplex.  157 

Commissioner Hover explained the Wool Cooperative was charged one fee and the 158 

Vintage Faire charged another. Director Huston suggested the county adopt a fee 159 

schedule and stick to it. That is something the state auditor has been after us for a 160 

while.  The Grounds new bathroom is about done. With the bathroom being finished in 161 
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October we won’t know if there will be any problems until next summer. Commissioners 162 

Hover said that will need to be addressed. Isn’t there a warrantee? Mr. Freel will be 163 

back on October 28 for his annual leave. Kim Spivey will be in the office. The temp 164 

employees will be filing out with the last leaving November 3.  The facilities look good 165 

and the grass is getting a last bit of water. They did charge the fair a $200 cleaning 166 

deposit for the way some things were left the fair.  167 

 168 

City of Twisp proposed an agreement for building inspection purposes through the 169 

County Building Department. Mr. Gecas explained the Town of Twisp has signed and 170 

he has already reviewed the agreement and it is ready for commissioner signature. Mr. 171 

Gecas discussed case load standards and a resolution which has generated some 172 

discussions. He will look into that. Mr. Gecas also discussed disbursement of the 173 

Marriage Dissolution funds. 174 

 175 

Director Huston updated the board on the Voluntary Stewardship program. He 176 

anticipates a supplemental appropriation. The 2018 numbers will be updated for 177 

professional services. The contract will be presented next week for commissioners’ 178 

signature. Life Line agreement for Tonasket Ambulance services was discussed. The 179 

cost will be greater as life line is on the hook for a much greater contribution on their 180 

end. He expects that agreement will be completed next week.  181 

 182 

The Clerk of the Board updated the board on the State Audit’s exit conference. She 183 

explained the status of the audit. She also asked the board about their feeling about 184 

dogs in the office. The commissioners proposed that a resolution be adopted outlining 185 

the county’s policy on the issue of pets in the office. The Board directed the Clerk of the 186 

Board draft a resolution about this. She will work with Risk Management to ensure the 187 

appropriate language is in the draft.  188 

 189 

Update – Human Resources / Risk Management – Tanya Craig, Debi Hilts 190 

Ms. Hilts explained the commissioners allowed HR to purchase BLR where she can pull 191 

HR information from. It did not get used as expected. The subscription may not be 192 

renewed. The HR training for management and supervisors which costs $5,000+ and 193 

that was utilized at around 50%. Commissioner Branch stated some entities mandated 194 

their employees to take the training, but we have not done that. The subscription ends 195 

and would renew in December. Is this something we should keep going for employees 196 

annually or every other year? What do other counties do?  Ms. Hilts will look into that. 197 

The Clerk of the Board asked how much it costs the county if the training is not provided 198 

to its employees.  199 

 200 

 201 
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Motion Interlocal Agreement Building Inspection Services Town of Twisp 202 

Commissioner Branch moved to approve the interlocal agreement with the Town of 203 

Twisp for the services of building inspections. Motion was seconded, all were in favor, 204 

motion carried.  205 

 206 

Update – Public Works – Josh Thomson, Ben Rough 207 

Director Huston, Member of the Public Salley Bull  208 

 209 

Director Huston explained a new environmental check list would be done. The 210 

ordinance will be needed as well as signs. Commissioner Hover asked about signs in 211 

critical areas that state no off road riding. Same level of signage as before. Engineer 212 

Thomson explained the conversation he understood about the signs. Director Huston 213 

explained additional signs would be placed in areas with the potential of people going 214 

off road. Commissioner Hover stated the ATV club has pushed this and has money 215 

through their license plate sales and have people who can put up the signs, is it 216 

possible they can help. Engineer Thomson replied the signs would have to be put in PW 217 

inventory so someone would need to be there anyway. Commissioner Hover asked 218 

about the cost for PW to put the signs up. It would be about $100 per sign. There is no 219 

WATV recognized sign to use. It can be confusing between ATV and WATV. He 220 

suggested writing it out “WATV” route. National standards should be considered. ORV 221 

signs still need to be posted. We need to recognize those areas where no off road riding 222 

is allowed. The commissioners discussed where the signs would be located and how 223 

often. Create fines for illegal off road activity enforcement. Director Huston 224 

recommended signs be placed were it is tempting for people to ride off road such as 225 

where meadows are alongside the roadway. Where fences abut roads it would not be 226 

necessary. Commissioner Branch discussed key locations where references of closed 227 

roads is stated. Idaho roads are all open unless closed so their process is much 228 

simpler. If it is a licensed vehicle it can ride the road. Should the signs be signs stating 229 

where you can ride or where you cannot ride? Key locations signs would state the fine 230 

amounts for off road riding. The message should show we have demonstrated some 231 

level of analysis of the locations that lend to off road riding. An MDNS will recognize 232 

certain things and address illegal ridership in sensitive areas. The evaluation of roads 233 

that should not be opened has already be done. The signage would be located in 234 

proximity to those areas with the high likelihood of off road riding. Commissioners would 235 

like to have a session with map overlays where the signs would be placed so we can 236 

see how many and how much. Engineer Thomson just needed clarification on where 237 

the board was going as it would be very expensive to sign every road that is open. A 238 

work session would help identify the areas for the signs.  Engineer Thomson stated 239 

Tuesday during Public Works time would work best for the study session. 240 

 241 
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 242 

The traffic counts were performed on Hubbard Road which is a private road. The traffic 243 

count was done to see if making it a county road would be worth it. The road had been 244 

vacated a long time ago and hasn’t been maintained by the county since then. Engineer 245 

Thomson explained that residents on that road complained that they were not in favor it 246 

being a county road. The road has been used by the public for over ten years and it is a 247 

school bus route. The process to make it a county road would include a petition of the 248 

residents. The right of way would need to be granted by those who live along one side 249 

of the road. Commissioner DeTro explained that there is only one owner on the other 250 

side of the road. If it were a county road the pavement would be maintained and that 251 

would be a benefit to the residents. DOT does use the road when detouring off Hwy 97.  252 

 253 

 254 

The Bridge at Lost River was discussed as there should be some rip rap. He will work 255 

with Chris Johnson in the next month before winter.  256 

 257 

Peter Dan slide area detour was paved. The Geotechnical work was pushed off by DOT 258 

and should be done in October. A Natural resource meeting will happen tomorrow to 259 

ensure everyone is on the same page 260 

 261 

Bridge inspection will start next week so Engineer Thomson will be busy with that.  262 

 263 

Legislators are working on the approval of the SRS. 264 

 265 

Ben Rough went over his agenda. 266 

 267 

Solid Waste Manager was hired. MR. Rough explained he will be a good fit and is 268 

already becoming familiar with the financials. He was invited to the Solid Waste budget 269 

meeting this afternoon.  270 

 271 

Recruitments were discussed for open positions. There is internal interest in the 272 

positions. 273 

 274 

Solid Waste Winter Hours for the transfer stations were discussed. Twisp and Central 275 

will be affected. Ellisforde doesn’t change.  276 

 277 

An amendment to the Solid Waste Advisory Committee meeting will be provided to the 278 

board for review and signature. Solid Waste Advisory committee membership will be 279 

reviewed at the next meeting.  280 

 281 
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Comprehensive Plan Status and process timeline was discussed.   282 

 283 

Commissioner Hover moved to sign the letter to the cities regarding the update of the Solid 284 

Waste and Moderate Risk Waste Management Plan and directed Ben Rough to distribute the 285 

letter to the cities. The attached questionnaire is a sample. Each City would be sent their specific 286 

questionnaire. Motion was seconded, all were in favor, motion carried.  287 

 288 

 289 

The letter to the cities with the questionnaire was signed by the board.  290 

 291 

Mr. Rough discussed the leachate pond levels and the PS&E for pond #3.  292 

 293 

Citizens Comment Period 294 

No citizens present to comment. 295 

 296 

Public Meeting – Title III Proposals for 2018 Funding 297 

Craig Nelson and Kirsten Smith of Conservation District 298 

 299 

The commissioners reviewed the only proposal received and the various comments 300 

from citizens regarding the Fire wise program. 301 

 302 

Ms. Smith explained assessments performed in 2017. There were about 83 attendees 303 

at the Aeneas Valley fire hall. She stated Okanogan County is very aware of the Fire 304 

Wise and is basically a household name now. The funds help provide awareness to 305 

people.  306 

Commissioner Hover asked for an update on the Tribe Conservation District and they 307 

do projects on trust lands. They have one staff member, Jackie, who works on ag 308 

sustainability and she just hasn’t had time to utilize the program nor has any progress 309 

been made for utilization of the dollars Okanogan County Conservation District agreed 310 

for them to use. They Tribe just hasn’t had enough time to do the work. The amount 311 

requested for carry over $27,700 includes a portion that would have gone to the Tribal 312 

conservation as a result of the fire on tribal lands. Okanogan County Conservation 313 

District had the contract with Tribal Conservation but the tribe was not able to participate 314 

fully. Partnering with Mt. Tulman is a future desire of Conservation District to help the 315 

tribal members with a fire wise community.  316 

 317 

Commissioner Hover asked how the program is advertised across the county. Ms. 318 

Smith stated countywide mailing has happened about the program and other fire 319 

season awareness. Social media and newspapers are used as well as leaving 320 

information with the different fire districts for handouts. Ms. Nelson stated three things 321 
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drive the interest 1) neighbors talk and then they call to have Kirsten come and talk, 2) a 322 

fire is in the area and Emergency Management talks about programs, 3) local fire 323 

groups that have time to focus on a partnership and those things drive the interest and 324 

dictates the direction the conversation happens. In the Methow there are many HOA 325 

which makes it easier to pass the word around. Plus many landowners are backed up to 326 

DNR lands where canopy fires happen right next to homes. Ms. Smith stated she hears 327 

and converses with multiple agencies to lay the ground work to be prepared what are 328 

the resources in the area and hit the whole cycle when they are there.  329 

 330 

Interfacing with forestry, Ms. Smith constantly refers people to the forestry program for 331 

cost share. It is really the home and five feet right by the home that are in danger so 332 

they provided a pilot program about that and hopes that will take off soon.  333 

 334 

OCD requested the commissioners approve extension of the 2016/2017 contract into 335 

2018 for expenditure of the remaining balance of $27,700 which they anticipate as 336 

carryover.  337 

 338 

Motion Extension of 2016/2017 OCD Contract Fire wise Funds Carry Over 339 

Commissioner Hover moved to approve the extension request of Okanogan County 340 

Conservation District’s for use of the $27,700 amount that will carry over to be spent in 341 

2018. Motion was seconded, all were in favor, motion carried.  342 

 343 

Commissioner Hover moved to obligate the amount requested in the Okanogan County 344 

Conservation District’s proposal in the amount of $81,352 and directed staff to draft the 345 

2018 contract for the funds. Motion was seconded, all were in favor, motion carried.  346 

 347 

2018 Budget Work Session – Solid Waste 348 

Ben Rough, Josh Thomson, Kent Kovalenko, Cari Hall 349 

 350 

The commissioners were introduced to the New Solid Waste Manager, Kent Kovalenko 351 

who was just hired.  352 

 353 

The group discussed the Solid Waste 2018 Budget looking at the expected revenue and 354 

expenditures. Mr. Rough stated the board may need to consider increased fees in the 355 

future. There is a million dollar discrepancy and tipping fees should be increased. There 356 

are some project to be considered in addition to scale replacements. What is the 357 

amount Solid Waste should carry over? Mr. Rough replied he would like to see one year 358 

operations budget be the amount of carryover or $3 million dollars.  359 

 360 

Motion Resolution 161-2017Jury Management Services 361 
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Commissioner Hover moved to approve resolution 161-2017 continuing a staff position 362 

for the jury management services through Superior Court and rescinding resolution 107-363 

2017 in its entirety. Motion was seconded, all were in favor, motion carried.  364 

 365 

Approve Consent Agenda 366 

Commissioner Branch moved to approve the consent agenda items 1-2, as presented. 367 

Motion was seconded, all were in favor, motion carried. 368 
1. Commissioners’ Proceedings September 18 & 19,2017 369 
2. Contract – Litter Control Dept. of Ecology Grant-Corrections 370 

 371 

The Clerk of the Board discussed the WSAC dues schedule she received. The WSAC is 372 

meeting November 16, 2017 in King County to consider the proposed dues schedule 373 

which every county is recommended to pay.  374 

 375 

Motion Authorize Stipulated Agreement 376 

Commissioner Branch moved to sign the stipulated agreement regarding legal matters. 377 

Motion was seconded, all were in favor, motion carried.  378 

 379 

Commissioners adjourned for the day at 5:00 p.m. 380 

 381 


